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1. Introduction 

1.1  Background 
 
Chester, College, Donlands, Dundas, Dundas West, Greenwood, Museum, and 
Summerhill subway stations are all getting second exits as part of the TTC’s 
Second Exit Program. The program was developed to enhance safety for customers 
and TTC staff, providing an additional way out of subway stations in case of 
emergency, as many TTC stations currently have only one exit. Second exits also 
improve customer convenience. 
 
As part of its commitment to modernization, TTC is implementing a new Second 
Exit Planning and Consultation Process. A panel of third party experts (the Expert 
Panel on Second Exits, or EPSE) created an evaluation framework to guide the 
community and TTC in evaluating location options for second exits. 
 
When the TTC Board approved the evaluation framework, they also directed staff 
to establish local working groups (LWG) in each of the communities where second 
exits will be built. Each LWG consists of 10-15 members of the community, 
representing residents, TTC customers and local businesses. The local working 
groups are tasked with proposing location options for a second exit, and then 
evaluating those options using the evaluation framework. The first station to use this 
new process and to form a LWG is Chester. 
 
Chester Station will also become accessible under the TTC’s Easier Access Program, which 
is committed to making all 69 stations accessible by 2025, as per the Ontarians with 
Disabilities Act (AODA). This will involve adding elevators, automatic sliding doors, and 
accessible fare gates. Two elevators are to be installed at Chester Station, within the 
existing TTC property.  
 
The meeting was held to inform the community of the easier access plans, to provide 
information about the second exit process, and to call for members for the LWG.  
 
1.2 Event Promotion  
 
The event was promoted approximately 1-2 weeks before the meeting as follows: 
 

• Approximately 6800 notices were distributed via Canada Post to a 1 km radius 
around the station.  An area roughly bounded by Broadview Ave, Mortimer Ave, 
Pape Ave, and Gerard St E. 
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• Half-page ad placed in the East York Mirror: 
http://issuu.com/theeastyorkmirror/docs/eyb_xe_apr03 

• Flyer posted on the TTC website: 
http://www.ttc.ca/About_the_TTC/Projects/Station_Improvements/Second_Exit_Proj
ects/Latest_News/index.jsp 

• Link posted on Councillor Fragedakis’ website: 
http://maryfragedakis.com/news/chester-station-second-exit-community-meeting 

• Large signs posted at Chester Station 
• Twitter at: @TTCNotices and @bradTTC 
• Notice in the Toronto Moves page of the April 5 Metro newspaper 

 
 
1.3 Consultation Process 
 
Mechanism  Audience Date 
Community Meeting and Open House 
Jackman Avenue Public School 
79 Jackman Avenue 

Community Members Wednesday, April 9, 
2014 
7:00 p.m. to 9:00 p.m. 

 
1.4 Participation Summary 
 
Approximately 58 people attended the meeting, 48 of whom signed in. 

2. Summary of Question & Answer Session 

After the presentation, there was a thorough question and answer session, which appeared 
to answer most questions, as there were no comment sheets submitted. Questions and 
answers are available in Appendix A. Attendees were also able to speak one-on-one with 
TTC staff, members of the Third Party Expert Panel on Second Exits, and the local 
councillor.  
 
2.1 Second Exit Design 

• Attendees requested that maps used at future meetings clearly show the station 
box and platforms.  

• Some attendees questioned the value and necessity of second exits, as there have 
been few emergencies at Chester requiring a station evacuation. Staff responded 
that the decision to build second exits is based on a 2002 fire/life safety study, and 
that second exits increase safety. 
 

• There were many questions about ownership of the surrounding land, especially the 
parking lot and nearby parkette, and whether a second exit would require 
expropriations. Staff responded that ownership is mostly by the Toronto Parking 
Authority, the City, and the TTC. The need for property is one of the criteria in the 
evaluation framework. Councillor Fragedakis commented that the parkland 

http://issuu.com/theeastyorkmirror/docs/eyb_xe_apr03
http://www.ttc.ca/About_the_TTC/Projects/Station_Improvements/Second_Exit_Projects/Latest_News/index.jsp
http://www.ttc.ca/About_the_TTC/Projects/Station_Improvements/Second_Exit_Projects/Latest_News/index.jsp
http://maryfragedakis.com/news/chester-station-second-exit-community-meeting
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(including the Logan Parkette) is not available as a second exit location due to an 
upcoming redesign and designation as an official parkette. 

• Questions about construction were primarily about when it would start, and how 
long it would take (2-3 years, not before 2015). 

• Attendees asked if there was a limit to how far a proposed location can be from the 
station. Staff responded that there is no official limit, but that evaluating options 
using the framework would mean that a location far from the station would 
probably not rank very highly.  

 
 
2.2 Local Working Group 

• There were some logistical questions, about joining, dates and times, but most 
questions were about the scope of the LWG, and whether the TTC would respect 
its recommendations. Staff responded that the recommendations of the LWG will be 
presented to the TTC Board who will make a final decision. TTC staff will not make 
the final decision. 

• One person commented that the six days from the time of the meeting until the 
application deadline was insufficient time to collect applications and select the 
LWG. Staff noted that information had been posted through various outlets at least 
a week to two weeks  in advance of the meeting. 

• Questions about how the meetings would be run were answered by staff stating 
that they would be facilitated by TTC staff, open to the public, and that technical 
and relevant information would be provided. 

• In terms of scope, it was clarified that it is not part of the work of the LWG to 
determine whether the second exit can be emergency only or daily use. The LWG is 
tasked with determining where the exit will be at street level. 

 
2.3 Easier Access 

• There was little focus on the Easier Access elements to build elevators and make 
the station accessible.  

• The owner of the residence immediately north of the elevators initially confused the 
elevators for a second exit location, and then expressed concern about construction 
and regular maintenance of future elevators taking place at night. Staff informed 
him that regular maintenance should not be an issue outside of the station. 

 
2.4 Other Comments 

• Many attendees were supportive of the project, and a few thanked the TTC during 
the Q & A for undertaking the Second Exit and Easier Access projects to improve 
safety and accessibility, and for using a new decision making process.  

• Specific comment was submitted not to touch the Logan Parkette and avoid that 
location entirely. 

• Some attendees were residents near other stations to undergo second exit planning, 
and were interested in the new process. 
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3. Next Steps 
 

• The Call for Members of the LWG was issued at the meeting, and posted on the 
TTC website.  

• The Expert Panel on Second Exits were to meet to select the members of the LWG. 
• The first meeting of the LWG is to be held on April 22. 

 

4. Appendices 
A – Questions and Answers 
B – Photos 
C – Promotional Flyer 
 
 
Contact 
Susan Sperling 
Manager of Project Communications 
Toronto Transit Commission 
416-393-7828 
susan.sperling@ttc.ca 
projects.ttc.ca 
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Appendix A – Questions and Answers 
 
Q: Will underground maps be provided to the LWG? 
A: Yes, all station information will be provided to LWG. 
 
Q: Where are the subway platforms/station box on the map? (referring to overhead satellite 
image slide) 
A: We don’t have that information here; the LWG will get that information. 
 
Q: How far is too far for the second exits? 
A: No set distance limit, however should be within reason, and closer to the station is 
better. 
 
Q: Are those exits behind the station? Will property have to be expropriated? (referring to 
elevator location slide) 
A: No, those are elevators accessed from inside the existing station, they are on TTC 
property. 
 
Q: Six days notice is not enough to form LWG; there should be more time to apply. 
A: Info was on website and posters in advance of this meeting. 
 
Q: How long will be construction be? 
A: 2-3 years on average. 
 
Q: How many emergencies at this station? Are second exits warranted? 
A: No emergencies, but second exit is considered a best practice, and increases safety. 
 
Q: Does LWG determine if there will be an exit, or if it is emergency-only? 
A: No, there will be an exit, and not just for emergencies. 
 
Q: Are other exits (at other stations) also entrances? 
A: Not normally, but LWG can recommend that they be. 
 
Q: Will TTC use recommendations or ignore them? How much will they respect findings of 
LWG? 
A: The TTC board will make the final decision. However, if criteria are followed, then 
recommendation should be sound. 
 
Q: How will LWG meetings be run? 
A: David Nagler will facilitate meetings, and minutes will be taken. All technical information 
will be provided. 
 
Q: How can we join the LWG? 
A: Fill out the form, or e-mail us. 
 
Q: Will you need to expropriate land? 
A: Depends on land available and LWG recommendation. 
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Q: Are parklands and parking owned by the TTC? 
A: Much of it owned by the Toronto Parking Authority and the city. 
 
Q: Will the parkland be used? 
A (from councillor): Parkland will become an official parkette, which is already designed 
and funded, and will not be available as an exit location. 
 
Q: When is the LWG meeting date and time? 
A: April 22nd at 6:30 pm in the gym at Jackman School. 
 
Q: Will elevator on-going maintenance be an issue outside the station at night? 
A: Probably not, we can get back to you. 
 
Q: Will construction start soon? 
A: No, need time for detailed design after recommendation. 
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Appendix B – Photos 
 

 

 



 

10 
 

 

 
  



 

11 
 

Appendix C – Promotional Flyer 

 


	1. Introduction
	1.1  Background
	1.2 Event Promotion
	1.3 Consultation Process
	1.4 Participation Summary
	Approximately 58 people attended the meeting, 48 of whom signed in.

	2. Summary of Question & Answer Session
	2.1 Second Exit Design
	 Attendees requested that maps used at future meetings clearly show the station box and platforms.
	 Some attendees questioned the value and necessity of second exits, as there have been few emergencies at Chester requiring a station evacuation. Staff responded that the decision to build second exits is based on a 2002 fire/life safety study, and t...
	 There were many questions about ownership of the surrounding land, especially the parking lot and nearby parkette, and whether a second exit would require expropriations. Staff responded that ownership is mostly by the Toronto Parking Authority, the...
	 Questions about construction were primarily about when it would start, and how long it would take (2-3 years, not before 2015).
	 Attendees asked if there was a limit to how far a proposed location can be from the station. Staff responded that there is no official limit, but that evaluating options using the framework would mean that a location far from the station would proba...
	2.2 Local Working Group
	 There were some logistical questions, about joining, dates and times, but most questions were about the scope of the LWG, and whether the TTC would respect its recommendations. Staff responded that the recommendations of the LWG will be presented to...
	 One person commented that the six days from the time of the meeting until the application deadline was insufficient time to collect applications and select the LWG. Staff noted that information had been posted through various outlets at least a week...
	 Questions about how the meetings would be run were answered by staff stating that they would be facilitated by TTC staff, open to the public, and that technical and relevant information would be provided.
	 In terms of scope, it was clarified that it is not part of the work of the LWG to determine whether the second exit can be emergency only or daily use. The LWG is tasked with determining where the exit will be at street level.
	2.3 Easier Access
	2.4 Other Comments
	 Many attendees were supportive of the project, and a few thanked the TTC during the Q & A for undertaking the Second Exit and Easier Access projects to improve safety and accessibility, and for using a new decision making process.
	 Specific comment was submitted not to touch the Logan Parkette and avoid that location entirely.
	 Some attendees were residents near other stations to undergo second exit planning, and were interested in the new process.

	3. Next Steps
	 The Call for Members of the LWG was issued at the meeting, and posted on the TTC website.
	 The Expert Panel on Second Exits were to meet to select the members of the LWG.
	 The first meeting of the LWG is to be held on April 22.

	4. Appendices



