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1. Introduction 
 

1.1 Background 

 
 
The TTC’s Second Exit Program was developed to enhance safety for our customers and TTC 
personnel by providing an additional way out of subway stations.  Second exits are particularly 
important in the case of emergencies. Additionally,  Second exits improve customer convenience and 
function as subway entrances. 

 
As part of its commitment to modernization, TTC is implementing a new Second Exit Planning 
and Consultation Process. A panel of third party experts (the Expert Panel on Second Exits) 
created an evaluation framework to guide local communities and the TTC in evaluating 
location options for second exits. 

 
As part of the planning process, a Local Working Group (LWG) is established in the community 
where a second exit will be built.  The third party Expert Panel selects the LWG membership based 
on applications from the local community.  
 
Each LWG consists of 10-15 members of the local community, representing residents, TTC 
customers, local businesses, community groups and institutions. Each local working group is 
tasked with proposing location options for a second exit, and then evaluating those options 
using the evaluation framework.   
 
The community was invited to a meeting to learn about this new process, including how it has 
been successfully implemented at Chester Station and at Donlands Station. 

 
The main entrance of Greenwood Station will become accessible under the TTC’s Easier Access 
Program.  Accessibility improvements will include construction of new elevators, automatic 
sliding doors, and accessible fare gates. The Second Exit and Easier Access construction is 
planned to be undertaken at the same time, as is the case at Woodbine Station and as is 
planned at both Chester and Donlands stations. A concurrent approach will reduce both the 
duration of overall construction in the local community and the cost.    

 
A meeting was held on April 18, 2017 to inform the community about the new second exit 
planning process, and to put out a call for members for the LWG who will be selected by 
the Expert Panel on Second Exits. 
 

 

 

 

 

 



4 
 

 

 

 

1.2 Meeting Promotion 

 
The April 18, 2017 public meeting was promoted as follows: 
 

 
 

 
 

Addressed Mail: 
• Over 775 residents/tenants in the local neighbourhood  
• 35 local property owners with offsite mailing addresses  via Canada Post  
• Email to contact list (all who had expressed previous interest) 

Newspapers  
• Ad in East York Mirror (Monday, April 10, 2017)  
• Notice in 24 hrs newspaper (Monday, April 10, 2017) 

Other 
• Posters in Greenwood Station, notice on TTC website - projects.ttc.ca  

 

 



5 
 

 

 

1.3 Consultation Process 
 

Mechanism Audience Date 

Danforth Collegiate Technical Institute   
Cafeteria level 
800 Greenwood Avenue 
Toronto, ON M4J 4B7 

Local residents, BIA 
members, business 
owners, and community 
members 

Tuesday 
April 18, 2017 
6:30 p.m. to 8:30 p.m. 

 

1.4 Participation Summary 
 

Approximately 35 people attended. 
 

2. Presentation Summary 
 

A presentation was given by David Nagler - Community Relations Manager and is posted on the 
project website.  The direct link to the site is: 
http://www.ttc.ca/About_the_TTC/Projects/Second_Exit_Projects/Greenwood_Station/index.js
p  

 
The presentation provided:  

o Second Exit Project Consultation Overview 
o Easier Access Overview 
o Tentative schedule: Construction of Second Exit  and Easier Access projects to be 

completed at end of 2022 

 Local Working Group (LWG) Applications are due on May 15th, 2017 

 Third party Expert Panel to select Local Working Group members in mid-May, LWG 
meetings to commence shortly afterwards (the first two LWG meetings are set for May 
30 and June 13, 2017).  

 
Following the presentation, a question and answer session was held (questions and answers are 
available in Appendix A).  Attendees were also able to speak one-on-one with TTC staff and  City 
Councillor and TTC Commissioner Mary Fragedakis.  
 
Some of the common topics raised included: construction impacts, potential locations for a 
second exit, potential impact to property values, pre-condition surveys and potential of 
compensation for impacted residents. 

 

http://www.ttc.ca/About_the_TTC/Projects/Second_Exit_Projects/Greenwood_Station/index.jsp
http://www.ttc.ca/About_the_TTC/Projects/Second_Exit_Projects/Greenwood_Station/index.jsp
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3. Next Steps 
 

 The call for members of the LWG was issued at the meeting, and posted on the TTC 
website; applications are due by May 15, 2017.  Application forms were posted at:  
http://www.ttc.ca/PDF/Transit_expansion_PDFs/LWG-FORM-Greenwood.pdf  

 The Expert Panel on Second Exits will select the members of the LWG in Mid-May, 
2017 

 The first meeting of the LWG will be held after the member selection on May 30, 2017. 
 

  

http://www.ttc.ca/PDF/Transit_expansion_PDFs/LWG-FORM-Greenwood.pdf
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4. Appendices 
A. Questions and Answers 
B. Photos 
C. Public Meeting Flyer 
D. Local Working Group Application Form 
E. Follow Up Letter to Local Residents 

 
 

 

A. Greenwood Station Second Exit Q and A 

 

Questions related to Greenwood Station Second Exit and Neighbourhood  
 

1. What is the impact to property values when a second exit is located?  
 

This may vary based on the specific location and neighbourhood. Residents should consult real 
estate evaluation professionals to comment on potential impacts to future property values. 
Typically, subway stations close to properties have a positive impact on property value; 
however this must be evaluated on a site specific and case by case basis.  All second exits will 
function as entrances as well to provide day to day convenience. One of the evaluation criteria 
in the new planning process asks each Local Working Group to assess the relative impact on 
property value of various second exit location options that they put forward to the TTC.  

2. Is there a budget for this project? Are we really moving forward?  
 

Yes. TTC has secured program funding for second exits, including at Greenwood. For safety 
reasons we would like to move forward.  Greenwood Station is one of the 14 priority subway 
stations which were initially identified as needing a second exit in a 2002 fire/life safety 
analysis. Second exits are important to enhance safety for our customers and staff - 
particularly in the case of emergency.   

Questions related to future construction 
 

3. How long does construction of second exits typically take? 
 
Typically second exit projects are combined with Easier Access projects as is the case at 
Woodbine Station. Combining the two projects reduces the overall duration and impacts and 
reduces costs.  These combined projects typically take approximately three years.   
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4. Why does the construction take so long?   
 
Depending on site conditions, utilities such as gas, hydro, watermain, sewer, cable, fibre and 
telephone lines may need to be relocated (and/or upgraded) prior to the project construction 
to ensure that there will be no disruption in service and for safety reasons. Construction of 
this infrastructure is typically carried out while stations remain operational, this means that 
construction is phased to allow customers to enter and leave the station safely.  Furthermore, 
phasing of work, modifications and additions to existing underground structures are a lot 
more complex than building new structures. All of the above are factors that impact the 
duration of construction.  

5. How will local residents be affected by construction (noise, vibration etc.)?  
 
As with the vast majority of major construction projects, some road closures, diversions 
and/or lane reductions and removal of on-street parking will be required. Mitigation measures 
to reduce impacts will be a focus of the project.  Dust, noise and vibration impacts will be 
closely monitored to ensure that they remain within levels  prescribed by City of Toronto by-
laws and Ontario Ministry of the Environment and Climate Change standards.  

The specific types of impacts and their duration will vary and are dependent on project 
location, local soil conditions, existing utilities and other factors.  Agreements will be made 
with property owners, whose properties are within the zone of influence, to place vibration 
monitors within their properties during construction to monitor and obtain measurements 
throughout construction, and ensure appropriate mitigation is implemented if readings 
approach or reach acceptable thresholds. 

6. Is there compensation for construction impacts? 
 
TTC and the City compensate owners whose properties (or parts of property such as a section 
of front lawn) are required either temporarily or permanently to construct new subway 
infrastructure. This is done through easement agreements by the City of Toronto.  The TTC 
and City do not provide compensation through tax breaks or operating subsidies to residents 
or businesses adjacent to long term construction projects that are necessary to improve 
infrastructure. 
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7. What is the public consultation and construction schedule?  

 

8. Is there any discussion with the City of Toronto to use a part of the right-of-way (streets 
or sidewalks) for the future location of the second exit?  

 
If the final location is recommended by the Local Working Group to be located within the 
public right of way (the sidewalk or roadway), any permanent changes to local streets would 
need to be approved by City Transportation and Emergency Services and be referred to City or 
Community Council for further review. The final decision of any option with such impacts 
would be the City’s - not TTC’s.  
 

Questions related to Easier Access 
 

9. Will there be an elevator installed at Greenwood?  
 
Yes. The Easier Access project for Greenwood will include new elevators and sliding doors at 
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the main station building. The Easier Access project will begin construction at the same time 
as the second exit project. 

10. Will there be an elevator installed at the new Greenwood Second Exit location?  
 

No. All stations must first have elevator access at the main station entrance to ensure there is 
a direct connection for passengers between the subway and buses.  
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B. Event Photo
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C. Promotional Flyer 
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D. Letter to Local Residents and LWG Application form 
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5. TTC Contact 
 

Denise Jayawardene 
Senior Community Liaison | Community Relations  
CEO’s Office | Toronto Transit Commission 
416-393-6937| denise.jayawardene@ttc.ca  

 
 

 

mailto:denise.jayawardene@ttc.ca

